Introduction
During the last several decades, the rise of the global economy launched an array of social, economic, and political changes in nations throughout the world. These shifts contributed to heightened concern about the quality of schools and resulted in what "arguably is the most intense, comprehensive, and sustained effort to reform education in America's history" (Björk, 2001, p. 19) . As policymakers and economists linked academic performance of students to their nation's long-term economic survival, the scope and duration of educational reform around the globe expanded exponentially (Daun, 2002; Pang, 2013; Zhao, 2009) . In retrospect, efforts to ensure national economic wellbeing have been defined by educational policies focused on ensuring broad-based access to schooling (Means, 2018) , achieving academic excellence among students (Hanushek, Jamison, Jamison, & Woessman, 2008) , networking among schools and students (Bathon, 2011; Glazer & Peurach, 2013) , and reconceptualizing schooling (Ball, 2009; Mullen, 2017; Osborne, 2017) .
In many instances, these protracted efforts altered the conversation . Introduction Introduction to Special Issue… 129 about education reform, particularly with regard to reconfiguring how leaders work (Fusarelli, Kowalski, & Petersen, 2011; Hairon, 2017; Nir, 2014) .
The notion that leadership of schools is broad based and draws upon expertise of administrators, educators, and citizens is an essential ingredient in improving student learning. School boards and superintendents, central office staff members, principals, teachers, parents, and students collectively play important roles in creating circumstances in which every child has opportunities to become literate, numerate, and capable of solving increasingly complex problems (Björk & Browne-Ferrigno, 2012 Björk, Kowalski, & Browne-Ferrigno, 2014) . Discourse on educational reform has increasingly focused on how key stakeholders have changed (Alsbury, 2008; Drysdale, Goode, & Gurr, 2009; Potterton, 2018) and are changing particularly regarding the nature and direction of leadership and teamwork focused on accomplishing systemic reform (Browne-Ferrigno, 2106; Sheriff, 2018) . 
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